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C L A I M S  T H E O R Y

B r i d g i n g  t h e  G a p :  L e a r n i n g  f r o m  G e n  Z  t o  S h a p e  t h e  F u t u r e
o f  R e v e n u e  C y c l e  M a n a g e m e n t  

C l a i m s  T h e o r y  e x p l o r e s  h o w  t o  a t t r a c t  t h e  n e x t
g e n e r a t i o n  o f  t a l e n t  i n t o  R e v e n u e  C y c l e  M a n a g e m e n t .

A s  G e n  Z  e n t e r s  t h e  w o r k f o r c e ,  t h e i r  e x p e c t a t i o n s
a r o u n d  w o r k ,  t e c h n o l o g y ,  a n d  c a r e e r  g r o w t h  a r e

r e s h a p i n g  i n d u s t r i e s  -  i n c l u d i n g  R C M .  T o  s t a y  a h e a d ,
w e  n e e d  t o  u n d e r s t a n d  w h a t  m o t i v a t e s  t h e m ,  w h a t

t h e y  v a l u e  i n  t h e  w o r k p l a c e ,  a n d  h o w  w e  c a n  m a k e  R C M
a n  a p p e a l i n g  c a r e e r  p a t h .  

T h i s  m o n t h ,  w e ’ r e  d i v i n g  i n t o  i n s i g h t s  f r o m  t h e  n e x t
g e n e r a t i o n  a n d  w h a t  t h e y  m e a n  f o r  t h e  f u t u r e  o f  o u r

i n d u s t r y .  L e t ’ s  r e t h i n k  h o w  w e  r e c r u i t ,  r e t a i n ,  a n d
e n g a g e  t h e  w o r k f o r c e  o f  t o m o r r o w !



Claims Theory Podcast!
  

I n t r o d u c i n g  o u r  N e x t  G u e s t :  
         L e x i  M i l l e r  

       ( R e p r e s e n t i n g  G e n  Z )
L e x i  M i l l e r  i s  a  s e n i o r  a t  P u r d u e  U n i v e r s i t y ,  s e t  t o  g r a d u a t e  i n
M a y  2 0 2 5  w i t h  a  B a c h e l o r  o f  S c i e n c e  i n  M a r k e t i n g  a n d  S a l e s .
T h r o u g h o u t  h e r  t i m e  a t  P u r d u e ,  s h e  h a s  d e v e l o p e d  a  s t r o n g
f o u n d a t i o n  i n  s t r a t e g i c  m a r k e t i n g ,  c o n s u m e r  b e h a v i o r ,  a n d
b u s i n e s s  d e v e l o p m e n t .  L e x i  h a s  g a i n e d  v a l u a b l e  e x p e r i e n c e

t h r o u g h  c o u r s e w o r k ,  i n t e r n s h i p s ,  a n d  l e a d e r s h i p  r o l e s ,
p r e p a r i n g  h e r  f o r  a  d y n a m i c  c a r e e r  i n  t h e  b u s i n e s s  w o r l d .

W i t h  a  k e e n  i n t e r e s t  i n  i n n o v a t i o n  a n d  d i g i t a l  m a r k e t i n g ,  s h e
i s  p a s s i o n a t e  a b o u t  l e v e r a g i n g  t e c h n o l o g y  t o  d r i v e  b u s i n e s s

g r o w t h  a n d  e n g a g e m e n t .  A s  s h e  a p p r o a c h e s  g r a d u a t i o n ,  L e x i
i s  e a g e r  t o  a p p l y  h e r  s k i l l s  a n d  i n s i g h t s  t o  r e a l - w o r l d

c h a l l e n g e s .  T h i s  e p i s o d e  w i t h  L e x i  M i l l e r  e x p l o r e s  h o w  t h e
n e x t  g e n e r a t i o n  v i e w s  w o r k ,  t e c h n o l o g y ,  a n d  r e v e n u e  c y c l e

m a n a g e m e n t  -  a n d  w h a t  i t  w i l l  t a k e  t o  a t t r a c t  y o u n g
p r o f e s i o n a l s  t o  t h e  i n d u s t r y .
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S t a y  T u n e d ,  E p i s o d e  W i l l  B e
R e l e a s e d  N e x t  W e e k !



Quick Tips for February:

Main Highlight: Game-Changing Mindset for RCM 

C O N T R O L  T H E  C O N T R O L L A B L E S :  A
W I N N I N G  S U P E R  B O W L  M I N D S E T

L I N K  T O  B L O G ;
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Deep Dive: Mastering What You Can Control in RCM
I n  R e v e n u e  C y c l e  M a n a g e m e n t ,  s u c c e s s  i s n ’ t  a b o u t

c o n t r o l l i n g  e v e r y t h i n g  -  i t ’ s  a b o u t  m a s t e r i n g  w h a t  y o u  can
c o n t r o l .  F r o m  c l e a n  c l a i m s  s u b m i s s i o n  t o  o p t i m i z e d

w o r k f l o w s  a n d  p r o a c t i v e  d e n i a l s  m a n a g e m e n t ,  f o c u s i n g  o n
t h e  r i g h t  p r o c e s s e s  l e a d s  t o  s t r o n g e r  f i n a n c i a l  o u t c o m e s .  I n

t h i s  s e c t i o n ,  w e  t a k e  a  d e e p e r  d i v e  i n t o  t h e  “ C o n t r o l  t h e
C o n t r o l l a b l e s ”  p h i l o s o p h y  a n d  s h a r  a c t i o n a b l e  i n s i g h t s  f r o m

o u r  l a t e s t  b l o g s  t o  h e l p  y o u  b u i l d  a  m o r e  e f f i c i e n t  r e v e n u e
c y c l e .

F o c u s  o n  w h a t  y o u  c a n  c o n t r o l  -  c l e a n  c l a i m s ,  o p t i m i z e d
w o r k f l o w s ,  a n d  p r o a c t i v e  d e n i a l s  m a n a g e m e n t  l e a d  t o

s t r o n g e r  f i n a n c i a l  p e r f o r m a n c e .  
E l i m i n a t e  d i s t r a c t i o n s  a n d  i n e f f i c i e n c i e s  b y  l e v e r a g i n g

a u t o m a t i o n  a n d  r e f i n i n g  i n t e r n a l  p r o c e s s e s  i n s t e a d  o f
w o r r y i n g  a b o u t  e x t e r n a l  p a y e r  c h a l l e n g e s .  

S u c c e s s  i n  R C M ,  l i k e  i n  s p o r t s ,  c o m e s  f r o m  e x e c u t i o n ,
p r e p a r a t i o n ,  a n d  a d a p t a b i l i t y  -  m a s t e r i n g  c o n t r o l l a b l e

f a c t o r s  s e t s  o r g a n i z a t i o n s  u p  t o  w i n .

V e r i f y  D a t a  A c c u r a c y :  E n s u r e  c l a i m s  h a v e  c o m p l e t e
a n d  c o r r e c t  i n f o r m a t i o n .

1 .

S t r e a m l i n e  P r i o r  A u t h o r i z a t i o n s :  S t a y  u p d a t e d  o n
p a y e r  r e q u i r e m e n t s  t o  p r e v e n t  d e n i a l s .

2 .

L e v e r a g e  A I  T o o l s :  U s e  a u t o m a t i o n  t o  p r e d i c t  a n d
r e d u c e  c l a i m  d e n i a l s .

3 .

https://www.claimstheory.com/post/control-the-controllables-a-winning-super-bowl-mindset-for-revenue-cycle-management
https://www.claimstheory.com/post/control-the-controllables-a-winning-super-bowl-mindset-for-revenue-cycle-management
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Featured Testimonial

Our Services
R C M  L e a d e r s h i p  S t a f f  R e c r u i t m e n t

E n d - t o - E n d  R C M  A u d i t s  
W o r k f l o w  A s s e s s m e n t  a n d  P r o c e s s  I m p r o v e m e n t

T r a i n i n g  a n d  E d u c a t i o n  
F i n a n c i a l  a n d  D e n i a l s  A n a l y s i s

T e c h n o l o g y  A s s e s s m e n t  

“ W o r k i n g  w i t h  L i n d s a y  w a s  a  t o t a l  g a m e - c h a n g e r  f o r
m y  p r a c t i c e .  S h e  i s  o n e  o f  t h e  m o s t  e x p e r i e n c e d  a n d

c o n n e c t e d  R C M  c o n s u l t a n t s  i n  t h e  c o u n t r y ,  w i t h  a
p r o v e n  t r a c k  r e c o r d  t o  b a c k  i t  u p .  H o w e v e r ,  w h a t  s t o o d
o u t  m o s t  t o  m e  w a s n ’ t  j u s t  h e r  e x p e r t i s e .  A s  a  b u s i n e s s
o w n e r  o f  2 0  y e a r s ,  I ’ v e  l e a r n e d  t o  P R I O R I T I Z E  c h a r a c t e r
o v e r  s k i l l ,  a n d  L i n d s a y  e m b o d i e s  b o t h .  S h e  t r e a t e d  m y

b u s i n e s s  a s  i f  i t  w e r e  h e r  o w n ,  g o i n g  a b o v e  a n d
b e y o n d .  S h e  a l s o  h e l p e d  u s  f i n d  a  c o n s u l t a n t  t o  g u i d e

o u r  e x p a n s i o n  i n t o  o t h e r  s t a t e s ,  m a k i n g  w h a t  c o u l d
h a v e  b e e n  a n  o v e r w h e l m i n g  p r o c e s s  s m o o t h  a n d

e f f i c i e n t .  I  c a n ’ t  s a y  e n o u g h  t o  e n d o r s e  L i n d s a y ’ s
p r o f e s s i o n a l i s m ,  e x p e r t i s e ,  a n d  d e d i c a t i o n . ”  

- D r .  M . H . ,  C h i c a g o ,  I L



What’s Happening in the Industry: 

W W W . C L A I M S T H E O R Y . C O M

@claims_theory_ |  Lgross@claimstheory.com

C L A I M S  T H E O R Y F E B .  2 1 ,  2 0 2 5I S S U E  # 2

A  Y E A R  S I N C E  T H E  C H A N G E  H E A L T H C A R E
B R E A C H ,  W H A T  H A V E  W E  L E A R N E D ?

C Y B E R S E C U R I T Y  C H A L L E N G E S  W I L L  S H A P E
H E A L T H C A R E  R C M ' S  F U T U R E

H E A L T H  S Y S T E M S  C H A S E  R O I ,  T A R G E T
E F F I C I E N C Y  I N  A I  F O R  2 0 2 5

M U S K ' S  D O G E  G R A N T E D  A C C E S S  T O  U S
M E D I C A R E  A N D  M E D I C A I D  S Y S T E M S

T H E  F U T U R E  O F  M E D I C A R E  A D V A N T A G E

https://www.healthcareitnews.com/news/year-change-healthcare-breach-what-have-we-learned
https://www.healthcareitnews.com/news/year-change-healthcare-breach-what-have-we-learned
https://www.healthcareitnews.com/news/cybersecurity-challenges-will-shape-healthcare-rcm-s-future#:~:text=Discover%20best%20practices%20for%20protecting%20your%20RCM%20processes%20and%20data.&text=Healthcare%20cybersecurity%20remained%20a%20hot,in%20third%2Dparty%20risk%20management.
https://www.healthcareitnews.com/news/cybersecurity-challenges-will-shape-healthcare-rcm-s-future#:~:text=Discover%20best%20practices%20for%20protecting%20your%20RCM%20processes%20and%20data.&text=Healthcare%20cybersecurity%20remained%20a%20hot,in%20third%2Dparty%20risk%20management.
https://www.healthcareitnews.com/news/health-systems-chase-roi-target-efficiency-ai-2025#:~:text=More%20than%2040%25%20of%20C,determine%20the%20technology's%20full%20impact.
https://www.healthcareitnews.com/news/health-systems-chase-roi-target-efficiency-ai-2025#:~:text=More%20than%2040%25%20of%20C,determine%20the%20technology's%20full%20impact.
https://www.reuters.com/world/us/doge-aides-search-medicare-agency-payment-systems-fraud-wsj-reports-2025-02-05/#:~:text=Musk's%20DOGE%20granted%20access%20to%20US%20Medicare%20and%20Medicaid%20systems,-By%20Reuters&text=WASHINGTON%2C%20Feb%205%20(Reuters),technology%2C%20CMS%20said%20on%20Wednesday.
https://www.reuters.com/world/us/doge-aides-search-medicare-agency-payment-systems-fraud-wsj-reports-2025-02-05/#:~:text=Musk's%20DOGE%20granted%20access%20to%20US%20Medicare%20and%20Medicaid%20systems,-By%20Reuters&text=WASHINGTON%2C%20Feb%205%20(Reuters),technology%2C%20CMS%20said%20on%20Wednesday.
https://www.mckinsey.com/industries/healthcare/our-insights/the-future-of-medicare-advantage


Lindsay’s Perspective: 

W W W . C L A I M S T H E O R Y . C O M

@claims_theory_ |  Lgross@claimstheory.com
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A s  w e  c l o s e  o u t  t h i s  m o n t h ’ s  n e w s l e t t e r ,  I  w a n t  t o  r e f l e c t  o n  a
t h e m e  t h a t  k e e p s  c o m i n g  u p  -  s u c c e s s  i n  R e v e n u e  C y c l e

M a n a g e m e n t  c o m e s  d o w n  t o  f o c u s i n g  o n  w h a t  w e  c a n  c o n t r o l .
I n  o n e  o f  m y  f e a t u r e d  b l o g s ,  “ C o n t r o l  t h e  C o n t r o l l a b l e s , ”  I  b r e a k

d o w n  h o w  r e f i n i n g  c l a i m s  a c c u r a c y ,  d e n i a l s  m a n a g e m e n t ,  a n d
w o r k f l o w  e f f i c i e n c i e s  l e a d s  t o  b e t t e r  f i n a n c i a l  o u t c o m e s ,  e v e n

i n  a n  u n p r e d i c t a b l e  h e a l t h c a r e  l a n d s c a p e .  

A t  C l a i m s  T h e o r y ,  w e ’ r e  c o m m i t t e d  t o  h e l p i n g  o r g a n i z a t i o n s  t a k e
a c t i o n  w h e r e  i t  m a t t e r s  m o s t  -  t h r o u g h  s t r a t e g i c  c o n s u l t i n g ,

i n d u s t r y  i n s i g h t s ,  a n d  n o w ,  m e a n i n g f u l  c o n v e r s a t i o n s  w i t h  t o p
R C M  e x p e r t s .  T h a t ’ s  w h y  I ’ m  e x c i t e d  t o  a n n o u n c e  t h e  l a u n c h  o f

o u r  n e w  p o d c a s t  s e r i e s ,  b r i n g i n g  r e a l ,  u n f i l t e r e d  R C M
d i s c u s s i o n s  t o  y o u .  

I n  E p i s o d e  1 ,  I  s a t  d o w n  w i t h  I a n  B a r k i n ,  a n  a u t o m a t i o n  a n d  A I
t h o u g h t  l e a d e r ,  t o  e x p l o r e  h o w  t e c h n o l o g y  i s  r e s h a p i n g  r e v e n u e

c y c l e  p r o c e s s e s .  U p  n e x t ,  I ’ l l  b e  s p e a k i n g  w i t h  L e x i  M i l l e r ,  a
b u s i n e s s  a n d  m a r k e t i n g  m a j o r  a t  P u r d u e  U n i v e r s i t y ,  t o  d i v e  i n t o

h o w  t h e  n e x t  g e n e r a t i o n  p e r c e i v e s  w o r k ,  t e c h n o l o g y ,  a n d  t h e
r e v e n u e  c y c l e  i n d u s t r y .  W e ’ l l  e x p l o r e  w h a t  a t t r a c t s  y o u n g

p r o f e s s i o n a l s  t o  c a r e e r s  i n  R C M  -  a n d  w h a t  m i g h t  b e  k e e p i n g
t h e m  a w a y .

I f  y o u ’ r e  l o o k i n g  f o r  f r e s h  p e r s p e c t i v e s ,  a c t i o n a b l e  i n s i g h t s ,  a n d
c a n d i d  d i s c u s s i o n s  w i t h  i n d u s t r y  l e a d e r s ,  t h i s  p o d c a s t  i s  f o r

y o u .  S t a y  t u n e d  f o r  m o r e  -  a n d  a s  a l w a y s ,  l e t ’ s  k e e p  f o c u s i n g  o n
w h a t  w e  c a n  c o n t r o l  t o  d r i v e  r e a l  r e s u l t s .  

U n t i l  n e x t  m o n t h ,  
L i n d s a y  G r o s s


